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Project Planning and Execution

Project Classification

Requirements identification

Basic conceptual approaches to Planniné

Seeing and Thinking

Analytically: Find potential
Adopt multiple ways of viewing requirement/
things.

potential causes of
wastes: Of time,
Of resources
(People, h/w, s/w)

Consider the nature of the project
Do we know and understand the
project scope?

Do we have ability to execute the
project?
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Project Classification:
Project scope,
Customer Requirements,

Esi

Identify ALL
requirements

§ Engagement stage, = —
_8 Contract type
© Technological requirements,
= Location,
Etc.
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Is there a
likelihood of a
Why the customer awarded the problem?

project to us?

complex
than done
earlier?

Is work
more

timation?

What tools,
skills,
required?

N

What do we
want to do

better than
last time?

Is the the project similar to an:
other project?

Focus on goals

Project execution Identify multiple

app‘roach: goals

Easier Pursue the goals
Better systematically
Faster

Cheaper

What if plan A
fails?

Are there any
other ways to
accomplish
things?

Goals to be
accomplished.
WHY?

Better means

Grasp requirements
in greater details,
quantitatively, and
categorize

hat are the stages
thru which the project
or any object would

0?
Will there be any
change in the way we
would do the things?
(Change in the
resources, skills, tools,
etc?)

Is to be or
ought to
be? Any

guesses?

Collection

of facts!
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Project Planning and Execution

Making Plans >

Kick-off meeting with team and

Freeze the e

of the

definition p
project

Judge the ideas and criticize

Final

P
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Team proposes better

ideas

Creative thinking

Project Planning and Execution

Translating Plans into Reality

Understanding and
conviction

Implementing Plan

<Fi

Teams instincts:
Before anything else,
giveitatry.

Force of habit
Are old ways
better?

Active
implementation




