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Enabling Team Collaboration with Discussion Forums

Teams keen on improving team communication and collaboration can utilize discussion forums to ensure all team members are
communicated with. This newsletter discusses:

Improving requirements via discussion forums
Improving coding via discussion forums
Documenting retrospectives via discussion forums
Where to find discussion forum tools

Improving Requirements via Discussion Forums

Software projects can be completed more quickly by collecting solid requirements because re-work can be minimized. A key to
collecting solid requirements is to have all stakeholder review the requirements. Stakeholders includes product management,
project management, programming and quality assurance team members. Once a requirement is created and ready for
review, use discussion forums to communicate this to the stakeholders. As the stakeholders review the requirement, they can
post their comments, questions, and concerns via the discussion forum. Things stakeholders should look for when reviewing
requirements are completeness, correctness, adherence to your existing architecture, and testability. By keeping these
discussions in a discussion forum, everyone is involved in the discussions and a complete history of questions, issues and
answers are documented for later review. Below is an example of someone asking a clarifying question about a requirement
and another team member providing guidance:
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Hi Jennifer,

What conditions must be have for drawing actions (Hierarchical View, My Tasks, My Hours, Manage Security Rights} in project Plans tree on
left panel?

(e.g. for Manage Security Right - User must be Security admin... )

Thanks, Viad/SoftDev.

HiVlad,
The lpgic for how to access the different areas of Project Plans and Project Plan Tasks is not changing from current SPPro logic. |
will outline # here to help clarify it better.

The following Security Group Privs is what will be used to govern how to display anything related to Project Plans and Project Plan
Tasks. We do NOT need to check for IsSecurityAdmin =Y to access any of the project plan or project plan tasks areas. You can be
a user with FULL rights to Project Plan entities, but not be a security admin (lsSecurityAdmin=N} and still be able to use the full
functionality of Project Plans. The OWMER and ASSIGHEE of a Project Plan will alzo determine what areas can be accessed.

These entities will give Project Managers access to the Project Plans for hiarchical view, security prive, and other team member tazks
and determine whether they can only see their plans [Owner or Assignee) or other plans and assign plans to others:
Project Plan Maintenance (Project Manager) (READ, ADD, UPDATE, DELETE)

Allow access to Project Plans other than ming?

EJ Allowe as=igning of Project Plans?

Improving Coding via Discussion Forums

When in the coding phase, it is wise to create a discussion forum for the release you are working on. Teams can use
discussion forums to ask clarifying questions regarding requirements and test cases. Teams can also post a brief summary
each day with their status. This can include a short description of code modules affected in each day's coding effort, defects
fixed, etc. Below is an example that shows that the developer is posting his status for the day, identifying code modules
changed and defects fixed:




scussions [ Calendar & To Do List
i Message Thread - Code changes Trubachov 11-28-2008

Y . : L= )
Return te Listing - Reply to this message % Printer Friendhy

Trubachov, Andrey (11/28/2008 06:30 AM)

Today | changed

Az code review
psCommon'Web. CreatelS ExtlSToolbar_gridTh

Used icon File_CSV . gif instead Edit_To_List. gif.
psCommon\WebdS. Create)S_Ext)SColumnRenderers

Replaced apostrophe in name of user

for Defect #652578 - Report Setup - Cosmetic issue in New Report Wizard
psCommonWeb. CreateGenericDetail NewRptChooseRpiType
psCommonWeb. CreateGenericDetail_MewRptStepi
psCommonWWeb. CreateGenericDetail_MewRptStep2
Added new style
psConsultingDSR.UserEvent
Used calling page as tplQuickForm for report wizard to show Return link on edit page after upload

Documenting Retrospectives via Discussion Forums
Once a software project is completed, it is important to document what went right and what went wrong with the project --
this is called a retrospective. Below is an example of a retrospective that was posted via a discussion forum:

ER calendar & To Do List Pragmatic Software Co., Inc

Message Thread - Release 7.12 Retrospective

@ Return to Listing - Reply to this message E‘i Printer Friendhy
Posted by Miller, Steve (1113072008 06:18 PM)

Retrospective
Release 7.12

Introduction

The purpose of the Retrospective Report is to reflect back on the software release and describe in detail
the specific activities that were most effective and those that need adjustments prior to the next test

project. A goal of the document is to inform future project teams of the obstacles encountered during this
release.

Release 7.12 Overview

The Analysis Phase for Release 7.12 began on 3/23/2006 and was moved to final production on
1/13/2007. Once it was moved to production, it took 3 weeks to fully stabilize (stabilized on 02/02/2007),
taking 132 days from beginning to end.

During the release, we began working on the Pragmatic Agile Development (FAD) process, but did not get
that rolled out and in use on the project until 11/13/2007. so many of the PAD milestones were
compressed in time to fit the release into the PAD process. The PAD process was very helpful and we

Where to find Discussion Forum Tools
The screen shots above were from Software Planner (http://www.SoftwarePlanner.com). If you would like to see how




Software Planner's discussion forum tool works, navigate to http://www.pragmaticsw.com/GuidedTours/Default.asp?
FileName=DiscussionBoard. If you wish to find free discussion forums, here are a few:

e Google Groups - http://groups.google.com
e Yuku - http://www.yuku.com
e My Free Forum - http://www.myfreeforum.org

Helpful Templates

Below are some helpful templates to aid you in developing software solutions on-time and on-budget:

e Pragmatic Agile Development -http://www.pragmaticsw.com/PADOverview.pdf

e Software Development /QA Templates -http://www.pragmaticsw.com/Templates.asp
e Software Planner - http://www.SoftwarePlanner.com

e Agile Training - http://www.PragmaticSW.com/Services.asp
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