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Tools for Project Management

This month's newdletter isa presentation that is being given in March to the Project Management Institute (PMI)
in Sngapore. Thisformat isdifferent from our normal monthly tips newsletter, but we decided to present this
information to you, asit contains some interesting case studies about how companies use software to manage
their projects.

Tools for Project Management

Pragmatic Software was invited to present to the Project Management Institute (PMI) chapter in Sngapore. The
presentation below is narrated and discusses the PMI, project management tools and case studies that show how
different companies manage their projects.

We hope you enjoy it. Below isthe presentation:

* PMI Sngapore Chapter Presentation

Other Case Sudies:

Software Planner Case Sudy - Tenth-Planet (Indian Qutsourcing Frm)

Software Planner Case Sudy - Netuitive (Software Development Firm)

Software Planner Case Study - Creative Artists Agency (Talent and Literary Agency)

Defect Tracker Case Sudy - TravelEx.com (World's Largest Retail Foreign Exchange Soecialist)
Defect Tracker Case Sudy - iUniverse.com (Large Book Publishing Company)

Helpful Templates

Below are some helpful templatesto aid you in developing software solutions on-time and on-budget:

Test Design - http:/ 7 www. PragmaticSV. com/ Pragmatic/ Templates/ TestDesign.rif

Prior Newsletters - jhttp:/ 7 www_PragmaticSW. com/ Newsletters. htm

Software Planner - http:/ 7 www, SoftwarePlanner. com
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http://www.PragmaticSW.com/Pragmatic/Templates/ProjectMgtGuidelines.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/FunctionalSpec.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/ArchitectureOverview.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/DetailedDesign.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/StrategicPlanning.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/TestDesign.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/Risk%20Assessment.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/WeeklyStatusRpt.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/UATRelease.rtf
http://www.PragmaticSW.com/Pragmatic/Templates/PostMortem.rtf
http://www.PragmaticSW.com/Templates.htm
http://www.PragmaticSW.com/Newsletters.htm
http://www.SoftwarePlanner.com
http://www.DefectTracker.com
http://www.PragmaticSW.com/Remoteus.asp

Tools for Project Management

experience, Seve has extensive knowledge in project management, software architecture and test design. Seve
publishes a monthly newsletter for companies that design and develop software. You can read other newsletters

Pragmatic Software Co., Inc. Phone: 720.344.4846

1745 Shea Center Drive Fax: 720.344.4847

Quite 400 Web site: ittp:// www.PragmaticSW.com
Highlands Ranch, CO 80129 E-mail: info@PragmaticSW.com
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