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Shareen	
  Gurley	
  
Shareen	
  Gurley	
  is	
  an	
  experienced	
  Delivery	
  lead	
  and	
  Agile	
  Coach	
  at	
  Capital	
  One.	
  She	
  has	
  
a	
  track	
  record	
  of	
  enabling	
  development	
  teams	
  to	
  deliver	
  outstanding	
  software	
  with	
  the	
  
shortest	
  lead	
  times	
  by	
  using	
  strong	
  lean	
  and	
  agile	
  principles.	
  Her	
  passion	
  is	
  in	
  working	
  
with	
  leaders	
  and	
  teams	
  to	
  create	
  a	
  culture	
  of	
  Quality	
  ownership	
  across	
  all	
  roles,	
  to	
  
advance	
  engineering	
  practices	
  through	
  strategic	
  transformation	
  initiatives,	
  and	
  to	
  set	
  
the	
  direction	
  for	
  developing	
  an	
  elite	
  engineering	
  workforce	
  and	
  deliver	
  results	
  affecting	
  
the	
  bottom	
  line.	
  Shareen	
  believes	
  that	
  process	
  and	
  project	
  management	
  tools	
  and	
  
techniques	
  are	
  crucial	
  to	
  execute	
  projects,	
  programs,	
  and	
  portfolios	
  strategically.	
  

Narasimha Yalamala

Narasimha Yalamala is an experienced Lead Developer / Master Software Engineer at 
Capital One responsible for full stack development including application development 
and cloud infrastructure development on AWS using automated scripts such as Chef, 
Jenkins, Docker, and Kubernetes. He is a certified AWS developer and architect 
associate with sound knowledge in AWS services and expertise in developing fully 
resilient applications in the cloud with fully automated infrastructure.
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Begin with an end in Mind
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The tale about “Stone Soup” provides valuable lessons for DevOps
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TIP: To change picture:Right click on image > Replace image > Select file 
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Transitioning to DevOps requires a change in culture and mindset
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Sometimes, people need a “magic stone” to work together and 
improve the technical and organizational procedures that are the 
essential ingredients to a DevOps Culture

Use this box for citations, sources, statements, notes, and legal disclaimers that are required.
Use this box for citations, sources, statements, notes, and legal disclaimers that are required.
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Our Journey ...
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Our Journey ...

2015-16
ATDD, Code Coverage
Cloud Migration

2016-2017
Docker
CICD adoption

2018-2019
PAR releases

2014-15
Microservices
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5 steps that can help you get started 



Confidential  11

• Decide what you want?
• What does it look like when 

you are done?
• Aim for a tangible outcome!

Step 1: Establish What your 
goal is?
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The more clear you are on what you want to be able to do, the easier it will be for you to find 
ways to accomplish that desired result
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Understanding why does it matter?
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Understanding What it is and isnt...
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Source: http://caseywest.com/the-mission-of-a-devops-team/
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http://caseywest.com/the-mission-of-a-devops-team/
http://pragdave.me/blog/2014/03/04/time-to-kill-agile/
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• What is the most important 
value/behavior you want to 
drive with your teams?

• Helps Prioritize the work
• Leadership buy-in

Step 2: Tell your story
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• What skills will I need? Make 
a list!

• What resources will I use to 
learn/onboard each skill?

• What core tools 
(training/coaches) I will need 
immediately?

• What are some great projects 
that I can leverage?

•

Step 3: Deconstruct the skill
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There are a few key practices that help organizations innovate faster 
through automating and streamlining the software development and 
infrastructure management processes
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There are a few key practices that help organizations innovate faster 
through automating and streamlining the software development and 
infrastructure management processes
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• Honing your cra
• Encouraging environment
• Experts to ask
• Fast feedback loops
• What/When should I relearn

Step 4: Deliberate practice
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• Celebrate your Success
• Going from “good” to 

“GREAT”
• Teach others

Step 5: Show and tell
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Let’s Keep in touch

 Narasimha Yalamala
 Master Software Engineer

 Twitter: @nsimha6

 LinkedIn: @NarasimhaY

 

 

 Shareen Gurley
 Agile Delivery Lead

 Linked In: Shareen Gurley
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