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Jeff Langr

Jeff Langr has spent more than half his thirty-five-year career successfully building and
delivering software using agile methods and techniques. He's also helped countless
other development teams do the same by coaching and training through his company,
Langr Software Solutions Inc. In addition to being a contributor to Uncle Bob's book
Clean Code, Jeff is the author of five books on software development: Modern C++
Programming with Test-Driven Development, Pragmatic Unit Testing, Agile in a Flash
(with Tim Ottinger), Agile Java, and Essential Java Style. He is also on the technical
advisory board for the Pragmatic Bookshelf and has written an extensive number of blog
entries and articles over the years. Jeff has lived in Colorado Springs for more than
twenty years.
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Q. What slows us down?

@JLangr



We are uncovering better ways of deyeloping software |
T '_‘by,.doing it and helping others do it
N "Thrbug'h this work we have come to value:
- Individuals and interactions
Wi over ah
processes and tools

@JLangr



Themost efficierit'and effective method of
conveymg 1nf0rmat10n to & within a development team

Face to- face conversatlon

@JLangr
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https://www.flickr.com/photos/othereva/
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EMBRACE CHANGE

Kent Beck
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But it takes twice as long...

But it costs twice as much!’

What is the cost of
Debugging sessions<
More defects?
Foorer design?
hscrutable code<
‘Ml +ime>*
Loss of key knowledge~
Under-per+orming devs<

Ramping up?

@JLangr
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SOME PARING CHALLENGES

Fear

Domination

Novice-novice

Hygiene / health
Ihteractions

FPhysical accommodations
Accessivility needs
Shared time

Individual resistance

Preferred environrments

@JLangr



Classic Agile Heration

@JLangr



Reduced WIP
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DRIVER DOESNT NAVIGATE
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Some Resources

@JLangr

also.

Thie :
Pragmatic
OETATTITICTS

Code with the
Wisdom of the Crowd

Get Better Together with Mob Programming

e Mark Pearl
edited by
= Tearonig Carom



http://mobprogramming.org
https://www.industriallogic.com/blog/a-few-tips-for-mob-programming/




Some Possilale reasons

@JLangr

Important discussions happen betore code is integrated
Before it's too late

Fewer / simpler rituals
( standups, merging, pull reguests, defect tracking, etc)

WIP of one--focus on delivery

Al the info In the room i =

i)
All the wisdom =
Focus & flow @ O o
e
Everyone understands the code
And why / decisions what went into it
Consistent solutions
Adherence to qualier standards more |i|<e|y

Less rework (defects)



The Ki@th Tool
for the Job
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coming in 2020!
Agille+MobSolPair

...DevSecOpsTest



Business people and developers must Werk
together daily throughout the project.

The best arehltectures, requlrements, and de51gns
| emerge from self-organizing teams

@JLangr



Thank you!
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