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Planning Poker is a consensus-

based estimation technique used 
by Agile teams globally. 
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HISTORY 

1948 – RAND Corporation formed, 
think tank that advises U.S. Armed 
Forces, later creates Delphi Method 

1970s – Barry Boehm proposes 
“Wideband Delphi” method, 
popularized in Software Engineering 
Economics (1981) 

2002 – Current form set out in article 
by James Grenning 

2005 – Popularized by Mike Cohn’s 
“Agile Estimating and Planning”, 
trademarked by Mountain Goat 
Software 

Today – Variations used worldwide 
with a range of techniques & tools 

HOW IT WORKS 
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HOW IT WORKS 

DISAGREEMENTS 

•  HOW TO GET THE FINAL 
ESTIMATE 
•  Keep voting until 

everyone votes the same 
number 

•  Keep voting until 
estimates are “close 
enough” and average 
them 

•  Average the votes even 
if they’re not very close 

•  When averaging, keep 
exact average or round 
up 
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DISAGREEMENTS 

•  HOW TO GET THE FINAL 
ESTIMATE 

•  NUMBER SEQUENCING 
•  Playing Cards:  

•  Ace, 2, 3, 4, 5, 6… King 
•  Modified Fibonacci:  

•  0, ½, 1, 3, 5, 8, 13, 40, 
40, 100 

•  Sequential:  
•  0, ½, 1, 2, 3, 4, 5, 6, 7, 

8, 9, 10, 15… 
•  T-Shirt Sizes: 

•  xxs, xs, s, m, l, xl, xxl 
•  With Icons:  

•  Infinity means it can’t be 
done, coffee cup means 
I need a break 

•  And what do the numbers 
mean? Story points, ideal 
days, etc. 

DISAGREEMENTS 

•  HOW TO GET THE FINAL 
ESTIMATE 

•  NUMBER SEQUENCING 
•  TO TIME OR NOT TO TIME 

•  Original purpose was to 
keep estimation 
meetings moving (Agile 
Alliance) 

•  Use a timer to limit each 
round? 

•  Use a timer to limit vote 
justifications? 

•  How long to set in both 
cases? 
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DISAGREEMENTS 

•  HOW TO GET THE FINAL 
ESTIMATE 

•  NUMBER SEQUENCING 
•  TO TIME OR NOT TO TIME 

? 

BENEFITS 

•  Promotes accuracy, prevents bias 
•  Keeps things organized & moving 
•  Can assist in task assignment 
•  Allows for multiple timelines based on cuts 
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196 

RAW MATH 
•  6 Devs 
•  5 days/week 
•  30 points/week 
•  196/30 = 6.4 weeks!  
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196 

RAW MATH = 6.4 weeks  
 
VELOCITY 
•  20 points/week 
•  196/20 = 9.8 weeks!  
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196 

RAW MATH = 6.4 weeks 
VELOCITY = 9.8 weeks  
 
MAINTENANCE 
•  3 points/week 
•  Velocity = 17/week 
•  196/17= 11.5 weeks!  
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196 

RAW MATH = 6.4 weeks 
VELOCITY = 9.8 weeks  
MAINTENANCE = 11.5 weeks 
 
SCOPE CREEP 
•  35% increase! 
•  196 * .35 = 67.55 
•  196 + 67.55 = 263.55 
•  263.55/17 = 15.5 weeks! 
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196 

RAW MATH = 6.4 weeks 
VELOCITY = 9.8 weeks  
MAINTENANCE = 11.5 weeks 
SCOPE CREEP = 15.5 weeks 
 
DAYS OFF 
•  Thanksgiving = 1 week 
•  Vacations/Sick = 1 week 
•  Total = 17.5 weeks 
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196 

RAW MATH = 6.4 weeks 
VELOCITY = 9.8 weeks  
MAINTENANCE = 11.5 weeks 
SCOPE CREEP = 15.5 weeks 
DAYS OFF = 17.5 weeks 
 
QUALITY ASSURANCE 
•  Regression Testing & 

Cleanup = 1 week 
•  Total = 18.5 weeks! 



4/5/19	

20	

PLAN FOR 

1.  HISTORICAL VELOCITY 
2.  MAINTENANCE 
3.  SCOPE CREEP 
4.  DAYS OFF 
5.  QUALITY ASSURACE 
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bit.ly/techwellpoker 
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41 Hours 

RAW MATH 
•  24 hours in a day 
•  41/24 = 1.7 days! 
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41 Hours 
 

RAW MATH = 1.7 days 
 
VELOCITY 
•  6 hours/day 
•  41/6 = 6.8 days 



4/5/19	

29	

41 Hours 

RAW MATH = 1.7 days 
VELOCITY = 6.8 days 
 
MAINTENANCE 
•  Getting gas, flat tire, 

bathroom breaks, etc. = 1 
hour/day 

•  41/5 = 8.2 days 
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41 Hours 

RAW MATH = 1.7 days 
VELOCITY = 6.8 days 
MAINTENANCE = 8.2 days 
 
SCOPE CREEP 
•  30% increase! 
•  41* .3 = 12.3 
•  41+ 12.3 = 53.3 
•  53.3/5 = 10.7 days! 
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41 Hours 

RAW MATH = 1.7 days 
VELOCITY = 6.8 days 
MAINTENANCE = 8.2 days 
SCOPE CREEP = 10.7 days 
 
DAYS OFF 
•  4th of July = push back start 

by 1 week! 
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41 Hours 

RAW MATH = 1.7 days 
VELOCITY = 6.8 days 
MAINTENANCE = 8.2 days 
SCOPE CREEP = 10.7 days 
DAYS OFF = 17.7 days 
 
QUALITY ASSURANCE 
•  Must spend 1 day in each 

city on the route 
•  6 cities = 6 days 
•  Total = 23.7 days! 
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