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Ryan Lockard

Contino

Ryan Lockard has seventeen years' experience in software delivery. Ryan has
worked in various industries, including intellectual property, advertising, science,
publishing, manufacturing, ERP, clinical decision support, and learning, and he is
currently with Contino, a global leader in DevOps and cloud enablement. Ryan is
an agility leader and has facilitated many enterprise engineering, cloud, DevOps,
lean, and agile delivery transformations. Ryan also has been a member of the
Harrisburg University corporate faculty, a cofounder of the Agile Uprising, and an
independent lean development trainer. Based in Philadelphia, Ryan is an avid
reader, host of the Agile Uprising podcast, and loving father of three, and is
incrementally becoming a great husband.



Secrets

From The Agile Manifesto Authors on
Flow

Learnings from interviewing 14 of the 17 authors

Ryan Lockard
Y @AgilePHL
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and
all this s#!t happened?!

Jon Kern
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| The hit list

-> What is Agile? What is the Agile Manifesto?
-> What is Extreme Programming (XP)?
-> What does this have to do with DevOps?

-> How arrogant can Ryan possibly be?

CONTINO



I Interview Project

There was no

meaningful record
There was no prior work done to

document and capture the larger
story behind the Agile Manifesto

Happy Accident 1

Holy crap! They actually want to
meet with us and share the story!

We are losing our way Happy Accident 2

The history of the Agile Manifesto
became the subtext to the project,
the future of software engineering
and teams emerged as the main
topic

https://goo.gl/CnVqpg 6
CONTINO

The Agile Manifesto Authors were
all aging and not as tightly
connected as they were in 2001




I Participation

Took part in the proj

ect

14 of the 17
O

Ward Kent Dave
Cunningham Beck Thomas
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to avoid the codification
of practices.

Alistair Cockburn
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I The Secrets

Technical
Practices
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Courtesy of Andy Hunt
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Courtesy of Jon Kern
Full Notes: https://goo.gl/utrd4vo
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Courtesy of Andy Hunt
Full Notes:
https://goo.gl/8wF63L
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Participation

Clean Code

A Handbook of Agile Software Craftsmanship

Robert C. Martin
W, Newhirk 11 Rabert S. Koss

nESlGNlNG

B (BJECT-ORIENTED (-
Apmcmons UsinG
== THE Boock METHOD

RO BERT C..MARTIN

Bob Martin
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Reracrorivg I
IMPROVING THE DESIGN B ERBhRI

APPLICATION
ARCHITECTURE

OF ExisTiNG CODE

MARTIN FOWLER
Wikh contributions by Kent Beck, John Brant,
William Opdyke, ans Don Roberts

Forewsed by Erich Gamma
Object Technology International, Inc.

Kent Beck
Martin Fowler

Martin Fowler




I Participation

Pa tic Byrighted Materiat
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Practices of an
Pragmatic A%lg:
nit Testing veloper

In C* with NUnit

P

Venkat Subramaniam
ot Andy Hunt

Ha§maﬁc Unit Testing
in Java 8 with JUnit >
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Jeff Langr

with Andy Hunt
& Dave Thomas

edited by
Susannah Davidson Pfalzer
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Writing Effective

Use Cases
e o

Alistair Cockburn

Crystal Clear

A Human-Powered
Methodology for Small Teams

Agile Software
Development &on

The Cooperative Game

3
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Alistair Cockburn
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Test-Driven Development
for Embedded C

James W. Grenning
» R Edited by Jocguelys Carier 1
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James Grenning




Participation

THE NUMBER ONE JAVA DESIGN ROOK WORLDWIOK 15 NOW 1% ITH SECOND &

JOATON
Oecond Gdit @
B L e 1)
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PETER COAD - MARK HAYFIELD

Jon Kern
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The Nature
of Software
Development

Ron Jeffries ‘n.Au NING
Ann Anderson | oreamizive N
GUIDING

Chet Hendrickson — e —
Ron Jeffries

edited by Michael Swaine

Extreme
Programming
Adventures in C#
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All Interviews are on
podcast.agileuprising.com
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Tech Practices
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an apprentice to
another programmer.

Bob Martin
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we do
half of scrum poorly and
use Jira.
Andy Hunt
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and hone your
listening skKkills.

Alistair Cockburn
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and use
that problem solving
skillset when
appropriate.

James Grenning

CONTINO
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Damned if I’m sitting In
this building if it was built
how we build software.

CONTING Jon Kern
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any more than | ask for
permission to write an if
statement or a for loop.

Ron Jeffries
CONTINO




Strong Teams



cargo cult agile.

Martin Fowler

CONTINO
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we know
we haven't broken the
system.

Ron Jeffries

CONTINO
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and
Immerse yourself in that
place.

Martin Fowler
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IS
the thought of
adaptation.

Andy Hunt
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Mindfulness
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pride of
workmanship.

Bob Martin
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you
aren't going to go
anywhere.

Martin Fowler
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don't just do scrum
damnit.

Jon Kern
CONTINO




I The Secrets

Technical
Practices
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they intended
to be, every day.
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Create a strong sense of
empathy for the team and
the users,
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Build a deep respect for
the craft of software
engineering
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Technical
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The emergence of people,
process, and technology
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The cloud and
orchestration
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I The Secrets
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The Secret is the DevOps Mindset
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