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Brandon Carlson

A self-proclaimed nerd, Brandon Carlson works for Lean TECHniques Inc., an IT
consultancy that helps teams deliver high-value, high-quality products to market.
Since starting his career in 1995, Brandon has been blessed with experiences to
remind him how much more there is to learn. Passionate about elevating the
performance of the IT industry, he has helped numerous organizations, from
startups to Fortune 100 companies, improve their product development and
delivery systems. Brandon's current interests include behavioral psychology and
professionalism in the world of software development. He can be reached on
Twitter and pretty much everywhere else on the web as d&€cebcarlso.a€
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Improvement Today?
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A Thought Experiment...
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How Often?




How Often? How Often?

Duration? Duration?
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Where are the bugs?
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Where are the bugs?
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GitCommitLogFileParser.java

Story java
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Missing Commitments?




Missing Commitments? Missing Commitments?



Missing Commitments? Results



Long Test Runs¢ Long Test Runs¢

i
\




Long Test Runs? Long Test Runs?
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Long Test Runs?

&

|

® LearnerReceivesCertificate [Brittle, Slow)
@ |InstructorLaunchlLT [Brittle]

@® AdministratorLearningPlanProgressReport [Slow]
@® AdministratorSearchForCannedContent [Brittle]
® LearnerTextSearch [Slow]

® AdministratorAutoAssignmentOfGroups [Slow]
® AdministratorAutoAssignmentOfCourses [Slow)
® AdministratorAddUser




Can We Increase Velocity? Can We Increase Velocity?



Can We Increase Velocity? Can We Increase Velocity?




Can We Increase Velocity? Results




Regression Testing?
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CommitProcessor.java
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RelatedStoryBuilder.jav Story.java
StoryDetail. java sworyOptics.java

StoryStory.java

GitCommitLogFileParser.java
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® LearnerReceivesCertificate [Brittle, Slow)

@ InstructorLaunchiLT [Brittle]

@® AdministratorLearningPlanProgressReport [Slow])
® AdministratorSearchForCannedContent [Brittle]
@® LearnerTextSearch [Slow)

® AdministratorAutoAssignmentOfGroups [Slow]
® AdministratorAutoAssignmentOfCourses [Slow])
@® AdministratorAddUser

LearnerReceivesCertificate [Brittle, Slow]
InstructorLaunchlLT [Brittle]
AdministratorLearningPlanProgressReport [Slow]
AdministratorSearchForCannedContent [Brittle]
LearnerlextSearch [Slow)
AdministratorAutoAssignmentOfGroups [Slow]
AdministratorAutoAssignmentOfCourses [Slow]
AdministratorAddUser




Leverage Data
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Want something useful to
take back to the office?
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