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Melissa Petak
Onlife Health

Melissa Petak is the director of business excellence and oversees the offices of
Compliance/Quality, Business Culture, and Project Management at Onlife Health.
As a cultural pioneer, Melissa is responsible for developing the organizational
framework that supports innovation and engagement, aligning to the strategic
vision and goals set out by the senior leadership team. Melissa started her career
as a hospital administrator in the US Air Force and continues to serve in the rank
of major with the US Air Force Reserve Little Rock Air Force Base Clinic. She most
recently served as a Medicaid project manager with HP. She holds a master’s
degree in health care from the University of West Florida and a black belt in Six
Sigma from Villanova. She is also a first-year doctoral student at the Medical
University of South Carolina.
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Creating an Innovation Rich
Culture

From an unlikely source — Melissa Petak
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Melissa Petak, MSA, PMP, ITILv3, CSM, BBSS,
CCWS, CPHQ

Foundations in
Culture and
Innovation
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5 Organizational culture eats strategy for
H U ngry . breakfast, lunch and dinner

Don’t hope that the right culture

emerges... create and drive it ' & @ ' © ©
intentionally! It’s simply too Culture < m = = = = oo N
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OVERANALYZED ||OVERCOMPLICATED) BREAKTHROUGH

TRANSFORMATIONAL
Developing breakthroughs
and inventing things for
markets that don’t yet exist

Innovation Portfolio

CREATE NEW MARKETS,

* 70% - Core Innovation
* 20% - Adjacent Innovation ADJACENT
Expanding from

* 10% - Disruptive Innovation pe .
existing business

into “new to the
company” business

SERVE ADJACENT CUSTOMERS TARGET NEW CUSTOMER NEEDS

ENTER ADJACENT MARKETS,

Rather than hoping that their
future will emerge from a
collection of ad hoc efforts,
smart firms manage for “total
innovation.”

CORE

Optimizing existing
products for existing
customers

WHERE TO PLAY
SERVE EXISTING MARKETS

AND CUSTOMERS

USE EXISTING PRODUCTS ADD INCREMENTAL DEVELOP NEW PRODUCTS
AND ASSETS PRODUCTS AND ASSETS AND ASSETS

HOW TO WIN
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Innovation in the Workplace
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ONE MORE\TIME“‘

!
Smart Business Journal

,. Culture: the competitive edge in
~ acommoditized world.
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Types of Innovation
Leadership Styles

* Thomas Edison, the greatest innovator
of all time, put it well: “Innovation is 1%
inspiration and 99% perspiration.”

The Heisman The Incubator
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Four Basic Types
of Corporate
Culture

Egalitarian

Fulfillment-oriented Project-ariented

INCUBATOR GUIDED MISSILE

Person Task

FAMILY EIFFEL TOWER

Power-oriented Role-oriented

Hierarchal

S

Proposed Model for Creating

Innovation Rich Culture
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#1: Communicate. Remember Einstein.

#2: Collaborate. Turn silos into pillars!

NOPE, FREE RANGE WON'T |

WORK. THEY'RE HAPPIER IN
l,’ s SEPARATE PENS WHERE THEY
CAN BLAME EACH OTHER

HHEN THINGS GO WRONG

SALES
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#3: Recognize
the difference
between |deas
and Innovation.

'ere can grow ANYWHERE"®

Waitierang

*Fixed Mindset

“Nothing moving here"”

ReE2S

[BuilinglCapacifiynilieachers!

~

Providing PD %

“Feels like watering rocks"

A 7
Because” Over ’TIMC
“wme?'ca“Move Mountains"

29 TDEA KilLErs

WHY CREATIVITY AND INNOVATION OFTEN DON'T WORK

coum YOU MAKE IT
LET ME SLEEP ON IT Lw‘ %) -

(‘A THREE Y YEAR OLD COULD COME UP WITH TH THAT I WONDER WHAT

e YOULL THINK OF

THES IDEA TOMORROW?

i CUSTOMEQS WILL BE HERE
ON MONDAY
. YOU HAVEN'T
THIS LL NEVER WORK w,.m 4| BEEN WORKING
HERE FOR
THAT'S NOT MY CUP OF TEA ‘"°”G“ o
ws VE GOT PLENTY IDEAS LONG?

I LL FIGURE IT
OUT MYSELF! ” OK, sur now: SERIOUSLY
FORTUNAYELY IT'S NOT MY MONEY
"HAS B BEEN DONE BEFORE
—
LET'S GET DOWN TO EARTH l JUST ACT NORMAL! || we DONT HAVE
Lﬁﬂ_.,f ms RESOURCES

WE'LL DO NO T ME YOU YTHING, FOR THAT
THAT (J)’U ST MAKE

TO BUSY SOME SENSE
NEXT e WHY THE HELL

ARE WE
I DIDN'T

EXPECT THAT DOING THIS?
ROM YOU

1

#4: Protect ideas from
idea killers.

“the best way to kill an
idea is to share it”
Don’t let this become
your culture.

10
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#5: Grow ideas into
innovation. Safely and
consistently —
repotting them as
they get bigger.

“not all that glitters is
gold”

Innovation is:

"a great idea,
executed brilliantly,
and communicated in
a way that is both
intuitive and fully
celebrates the magic
of the initial concept"

11



5/28/18

1. Success Comes From Failure

SUCCESS

Denis Waitley once
said, “Failure should be
our teacher, not our
undertaker. Failure is
delay, not defeat.”

| ]

WHAT PEOPLE THINK
IT LOOKS LIKE

- —

2. Humility is a key characteristic of great leaders.

CONFIDENT vs. ARROGANT

ENTREPRENEUR ENTREPRENEUR

TALKS TO POWERFUL PEOPLE

because he doesn’t doubt
the value of his ideas

TALKS TO POWERFUL PEOPLE
because he wants to be
seen as one

SHOWS HE IS RIGHT

because being wrong hurts his

credibility
WORKS THROUGH HIS NETWORKS

because he already knows
they accept him

ACTS LIKE HE IS CONFIDENT
ALL THE TIME

because otherwise people might
stop taking him seriously

ADMITS IGNORANCE

because he doesn’t doubt his intellect

APPROACHES STRANGERS
because he doesn’t doubt the value
of his company and conversation

ACTS LIKE A FOOL
WHEN FEELS LIKE IT

because he doesn’t doubt his worth

SISO

12
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3. Learn by doing.

s R
“Youdon'tlearn =7
to walk by f
following rules.

You learn by

doing, and by

falling over.”
- Richard

S

4. Don’t rush your employees' development.
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5. Leadership is about relationships, not unilateral
decision-making.

*4@%.3 toa 300&? m?aﬁowsh’a -t acwff cach o‘tlr\arls WCau? )
1 fiscuss and not argue, and a(}wm&s, Io ol best to cov\*(m(

ol wfee{]ivxgs when u?set
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