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Kevin Goldsmith

Kevin Goldsmith is the chief technical officer at Avvo, where he oversees the
development and IT teams. Prior to joining Avvo, Kevin was the VP of Engineering
at Spotify, the popular digital music service, where he led a team of 175
engineers, testers, and agile coaches for the company’s mobile, desktop, and web
platforms. He also served as a director of engineering for Adobe Systems for
nearly a decade, where he built the company's first products using lean
methodologies. Kevin has been building products, teams, and organizations using
agile and lean methodologies since 2000. He earned degrees in applied
mathematics and computer science from Carnegie Mellon University.



CONTINUOUS IMPROVEMENT IS AN ONGOING EFFORT TO
IMPROVE PRODUCTS, SERVICES OR PROCESSES. THESE
EFFORTS CAN SEEK “INCREMENTAL" IMPROVEMENT QVER

KEVIN GOLDSMITH. CHIEF TECHNOLOGY OFFICER TIME OR “BREAKTHROUGH™ IMPROVEMENT ALL AT ONCE.
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WHAT DOES THIS LOOK
LIKE AS CULTURE?
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NO STATUS QUO




NO “THAT'S HOW WE DO IT HERE” CONTINUOUSLY ASKING

“CAN WE DO THIS BETTER?”




A DELIBERATE CULTURE PEOPLE OVER PROCESS




HOW TO GET THERE?
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MAKE PRIORITIES CLEAR

WIGS/SWIGS
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BUILD A DATA-DRIVEN MINDSET

DUHBS
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DUHB / Pages / DUHB Home / Witea DUHB T % o

Title of your DUHB

[Title/Problem Statement]

Author. Key Stakeholders: Who has a say in this decision?

Decision to be made: Do this LAST. This s just fo sa context for the reader, and should be worded as neutrally as possible. Thi

DATA

s not the how (Bots) or the why (Hypotheses) of this DUHB.

Start with data, not the strategy. If you start with the strategy, you will pull data to support it f you start with data, you will dentiy in

vative strategies backed with facts. Include specific data points and ks
o add a link to the source, wherever possible. To ensure this is easy to read through,

matrics, and be suro
clude links to images of graphs or tables and add salient points here.

UNDERSTANDINGS

Based on the above data, what are your understandings? What insights or conclusions can you extract from the data?

HYPOTHESES

Given the un

jerstandings you've gleaned from the above data, what are your hypotheses? This does not have to be 1x1. Your collection ina hypothesis These can be positive or
~negative! If you hypothesize that something willor can improve, ask yourself f that s at the detriment of something else, and include it here.
BETS

Whatis the quickest way o begin to test the above hypothesis or hypotheses? What experiment can we run today to minimize risk/lar

more? You must inciude an impact here, for example: by doing X, we expect Y impact,
by [when]. Make sure to highlight any staffing and resource requirements for each Bet. For example, who will be puling and tracking the results of the Bet(s)?

RESULTS

Once you have executed on the Be(s) above, add the resuits here. If this leads to aditional DUHB documents, include a lin to those as well
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Avvo Product Engineering Operations Board (Physical)

) Nic Tucker
) Last i Jan 04, 2018

Titefproblem
Statement:

Author

Key Mark, Jason, Kevin, Sachin,
Stakeholders:

Decisiontobe  Should SLT and PIE
made: progress using a phyiscalboard o faciltate the conversatin.

DATA
« Anecdotalcata:
« Expectations of uhat s to be defvered by the teams isincangrent with reaity.
Projects taking longer than expected

« Disagreement on the priority ofwork being d
« Comments from CEO about there being a lack of urgency.

up to company

Teams have o sprin gosls
of

Lots of work n progress, less work geting complete.

UNDERSTANDINGS

EeE——— GIVE TEAMS ABILITY TO OWN THEIR

 orlack

™ ot
company.
Disagreement on the prioity of work being done.
= This can be a symptom of people hokding different deas of how to delver solutons, r it can be that there
e strategic goal s the correct one.

st agroement tha th
Comments from CEO about there being a lack of urgency
+ s could be 3 symptom of a lack o ransparency, or  lack of understanding n what s important o the.

Difcul o trace the cay to Gay work back p to company stategy, goals,or viion.
+ IMO tisa symptom of Jetuce
and not enough shared storyteling.
Sprint goalsarelacking, o are ot goal that help the team focus.
having multipleoroites and guing ea

ch s own ane. This s aio dificutf You arent
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JOURNEY TEAMS
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IMPROVEMENT IS EVERYONE'S RESPONSIBILITY




RFC PROCESS




EDW Naming Standards RFC &

File Edit View Insert Format Tools Add-ons Help Lasteditwas5 days ago

algad ~ ~ T 0% - Nomaltext - Adial - m - B I UA-

s ERRN Y .

For Tables Names:

Database Purpose Naming Standards Sample Name
Name

sremgd Snapshot of yesterday's | <source table ad_inventory_yesterday
data name>_yesterday

Sqoop tables fromthe | <source table name>_sqoop | ad_inventory_saoop want something in

Sarbendu

Snapshot of Today's data | <source table name> ad_inventory 10:37 AM

Delta data from the source | hist_<source name>_<object | hist_nit_ad_inventory there is no specifid
tabie

Current version of Source | <source name>_<object name> | nrt_ad_inventory

Montnly snapshot for Fact | hist_<fact table name> hist_order_line_ad_market_fact
tables. this data s only
used for resetting back the
fact tables in case of data.
corruption or ata loss.
(this need to be changed
tostg_ instead of hist_)

Preprocessingltemp temp_<table name>
tables
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YOU CAN'T IMPROVE WHAT YOU DON'T EXAMINE




RETROSPECTIVES
EVERYWHERE




“WHEN IS THE RETROSPECTIVE?”




What concrete actions will we take from this for future projects?
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50, HOW DID IT REALLY
WORK?

@KevinGoldsmith

WIG ITERATION #1
4 WIGS (7 MONTHS)

SWIG ITERATION #1
7 SWIGS
CREATED BY SLT
7 MONTHS
4 COMPLETE

WIG ITERATION #2
2 WIGS (12 MONTHS)

SWIG ITERATION #2 SWIG ITERATION #3
4 SWIGS 2 SWIGS
CREATED BY DUHBS CREATED BY DUHB/SLT
6 MONTHS 3 MONTHS
4 COMPLETE 1.5 COMPLETE

(—

|
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th o Request For Comment: Proposed Standard - Avvo
Product and Data Teams Definition

duhb

3 Our frontend architecture is complicated and fragmented (DUHB)
Dec 20, 2017« Wale Ogundipe
duhb

@ Awo Product g Operations Board (Physical) (DUHB) Working Group: Brandon Sislow, Travis Shumaker, Sandra Bilbrey, Joni Vanderburg-Paner,

Michael Garvais, lan Witucki, Tim Ahlers
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duhb agle_process
® DU - Project Piggy Bank (Attorney Journey)
Not 06, 2017+ Cassondro Copela Contact: lan Witucki

dub
Last Updated: 12/14/2016

Contents
> More senir devs & more (DU
undipe Introduction / Current Approach
Proposal
Scrums and Journey Teams - Definition
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Journey Teams 2017 Retrospective

Q lan Witucki
Last modified Feb 14, 2018

Notes, pics, and action items from the are below. Active i will be
tracked here as well. Please follow up with iwitucki@avvo.com if you have questions.

Kickoff

Agenda:

1. Kickoff (10 min)
2.1-2-4-All Exercise (45 min)
3. 5-min Break

@KevinGoldsmith

@KevinGoldsmith




@KevinGoldsmith @KevinGoldsmith




v y
@KevinGoI%srT;j‘th‘ @KevinGoldsmith
-




HTTP://BIT.LY/AVVOCULTURE




