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Chant notation is approximate, relying on the memory and knowledge of the 

performers, which was gained through study over time. Knowledge of the 

framework is critical to success but not easily communicated.

Gregorian Chant



Mozart

In western classical music, everything is notated exactly - what notes to play, how loud or soft 

to play. Knowledge of the framework isn't needed for performers to be successful.



C Jam Blues by Duke Ellington. The melody is simply notated and chords are listed. 

Knowledge of the framework is not critical for success, and can be gained through 

multiple means. There are varied entry points for a wide variety of performers. 

Jazz Chord Chart
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A Story of
Collaboration

The power of narrative as a key to 

collaboration; improvisation and flexibility 

as a response to need.



What does Whole 
Team Quality Mean?



Charter
Framework



2016
1 exploratory  tester working across three products and 

helping test a new product. 

1 automation tester

Framework
Evolution



2017

2 Exploratory testers

Developers, doc writers, customer centric engineers, and 

product managers mob together to create test charters using 

a basic template.

2018
7 exploratory testers

1 automation tester

Developers contribute to test charter framework by adding areas 

for github links and work-item links

New testers add areas for time tracking, doc details to prevent doc 

rot, test plans and claims 



2019
16 exploratory testers → 19 exploratory testers

2 automation testers → 5 automation testers

Accessibility testing added to charter

Risk-Based testing is added to charter



The Impact

Charters

hundreds

Team Members

100 +

P0 & P1 Issues
Found pre-release

hundreds P0 < 10

Production
 Issues



Winning with a 
Collaborative Framework

What can you do?
➔     Practical Considerations

➔     Iterative Implementation

➔     Feedback

➔     Flexible and Responsive



Tip for this 
slide.

There are two place holders in this slide (one on the left, and one on the right).The 
default order of both is as follows (from back to front): Picture Placeholder > Color 
Overlay (shape) > Box in the middle. Make sure you follow this exact order. To 
make things easier, just drag and drop the image into the slide, or use the 
selection pane.
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www.jessingrassellino.com

www.teachcode.org | www.teachmgmt.com 
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Keep in touch!


