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Ignite Your Agile Leadership 
Five Six Mistakes You’re Making as a Leader
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Leadership Role-Models
Stories from corporate agility… 

Learning from the discoveries of others… 
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A Personal “AHA!”

Pete learns a valuable 
lesson in how his kids 
reflect his parenting
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A Personal “AHA!”

How are YOU showing 
up as a leader?
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Mistake       over-focus on others

You

Organization
is a reflection of you

obedient employees

Do Agile!
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Management’s Record…
?!!

R. Hogan & Kaiser, 2005  
What we know about leadership. Review of General Psychology 

70% SAY THEIR MANAGER 
IS THE MOST STRESSFUL 
PART OF THEIR JOB.
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ReFocus on you!
“Unless leaders do 

their own development  
they are unlikely to create  
business transformation.”

Quote by Robert Anderson in Mastering Leadership
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Lars’ Story…
While little has changed in the 
way research is conducted. 

Lars is taking it personally - 
experimenting on himself.

Global Research 
Director
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Experiments on Himself

Paired-Leadership

Mission-oriented 
Me-staffing



by Trail Ridge  © 2005 - 2018
@petebehrens

#bettersoftwarecon

Safe-to-Experiment Culture

Flash-Swarm  
Experiments

They not only 
experiment on 

research, 
 

They experiment 
with HOW they 

research!
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Business results

Global Research 
Director

Employee engagement growth 
Customer satisfaction growth

New contracts signed
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Ignite Your Leadership Agility
you         othersbefore

How you show up impacts the 
organizational agility of others
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Another Personal “AHA!”

Pete learns a 
valuable lesson 

regarding his lack 
of awareness with 
his partner, Jana
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It’s Not About the Nail  
https://youtu.be/-4EDhdAHrOg

https://youtu.be/-4EDhdAHrOg
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Another Personal “AHA!”

the expert

Solves problems
Gets work done!

Knows best

Nobody does it better
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Mistake       over-focus on skills
?!!

2016 Penna Survey as reported at 
http://www.rpx2.com/self-awareness-performance-management

80%

Only 25% of  
employees agree

80% of Managers 
believe they are  

supportive of employees

25%

http://www.rpx2.com/self-awareness-performance-management
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Fixing this does not 
require skill acquisition. 

It requires self 
enlightenment !

Self-Awareness is the key

AHA!

Maybe it’s me   
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Balancing Your Power Style
Accommodative Assertive

Inquires

Flexible

Listens

Focused

Smart

Innovative
Patient

Empathetic
Caring
Humble

Persistent

Articulate
Unafraid

Confident
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Balancing Your Power Style
Assertive

Focused

Smart

Innovative
Persistent

Articulate
Unafraid

Confident

I was (am) 
over-assertiveAccommodative

Inquires

Flexible

Listens
Patient

Empathetic
Caring
Humble
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Rachel’s story…

Financial Portfolio 
Director

Rachel was seeking to improve 
her leadership effectiveness.

She chose 
to conduct 
a 360° view 
of herself
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Balancing Your Power Style
Assertive

Focused

Smart

Innovative
Persistent

Articulate
Unafraid

Confident

Accommodative

Inquires

Flexible

Listens
Patient

Empathetic
Caring
Humble

Rachel realized she is  
over-accommodative
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Awareness precedes  Choice 
   Choice    precedes  Change

default
new

AHA!

Rachel became 
aware of her 

leadership habits 
and began to 

experiment on them.
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Ignite Your Leadership Agility
you         othersbefore

awareness         skillsbefore

Skills are only useful if and 
when you know to use them.



by Trail Ridge  © 2005 - 2018
@petebehrens

#bettersoftwarecon

Mistake       over-focus on process

Don’t be a January Person

January February

73%

73% of people  
give up on their 
fitness goals

bodybuilding.com in November 2012
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Sustaining Organizational Agility
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Change Behaviors through Structure

PROCESS

STRUCTURE

CULTURE

If you seek 
behavior 
change, 

change the 
organization 
structures.

Culture  
follows 
Structure
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Satty’s Story…

Managing IT Director 
Global Consulting Firm

Facing a global financial crisis, 
Satty confronted tough decisions
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Radical Re-structuring

Like many 
organizations, 
development & 
support were 

separated.

SupportArchitecture

USA India
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Radical Re-structuring

3-Month experiment - 
break down silos led to 
a 4-year journey of 
addressing systemic 
organizational issues. 

Support 2.0

Created hyper-collaborative 
x-functional, x-location teams

USA India
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Eliminated Job Titles

Business 
Analysts

project 
managers

Software 
Developers

systems 
testers

scrum team
Professional 
Development 
Leader

Eliminated job titles to 
drive self-organized 

teams to solve problems.
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Business results

Year 1 2 3 4 5

$12M 

$3M 

Reduced costs
Smaller Nimble Teams 

Improved Satisfaction 

Increased Resiliency 

Happier Employees



by Trail Ridge  © 2005 - 2018
@petebehrens

#bettersoftwarecon

Ignite Your Leadership Agility
you         othersbefore

awareness         skillsbefore

Delivery is only useful if you 
are delivering the right things.

Mindset

structure         processbefore
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Mistake       over-focus on delivery

PACE OF 
CHANGE

TECHNOLOGY 

Automation
and

G

LOBAL IZA T I O
N
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Grace’s story…

Her and her POs conduct Sprint  
Reviews with key “Stakeholders”

Business Operations 
Leader
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Experiments with more stakeholders
Feeling 

uncomfortable 
she opened 

the review up 
to more real 

users… 

…and learned a 
great deal…
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change in focus…
Mission Control

Quality 
Products

Complicated Outputs

Happy 
Customers!

Co-Create & Iterate
Complex Outcomes
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Business results

“Reverse Sprint Review” with stakeholders

Grace now 
engages teams 
directly with 
stakeholders 
to truly learn 

what is working 
and what is not
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Ignite Your Leadership Agility
you         othersbefore

awareness         skillsbefore

Behavioral changes are short-term. 
Structural changes sustain.

Mindset

Focus
structure         processbefore

experiments         deliverybefore
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Mistake       over-focus on performance

performance

20
40

60
80
100

More
Faster
Cheaper

Get it done!
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performance      resilience

1980

Co
m

pa
ni

es

1990 2000 2010 2020

10

20

30

40
Tom Peters

Jim Collins

In search of 
   Excellence

Built to Last

By 2006 
Only 30% 
Still High 

Performing
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Organizations focusing on 
performance + health are 
3-times more successful 
than those focusing on 
performance alone.

Performance + Health
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My Personal “AHA!”

the achiever

Aligns resources
Drives adoption and 
productivity

Identifies the goal
Gains “Buy-In”

Agile Mission Accomplished???
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Performance + health = resiliency

Employee Engagement

performance

20
40

60
80
100

More
Faster
Cheaper

Customer Satisfaction 

Do The Agile!Let’s do it right!Get it done!

health+

Organization resiliency

Quality Products
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Chris’ Story…

Senior VP 
Engineering

Va
lu

e 
De

li
ve

ry

2000 2005 2010 2015

Be
 th

e B
est

 or
gan

iza
tion

…

to 
be 

the
 Be

st 
in c

las
s

2006 

CRASH!

Be th
e Best 

in cl
ass
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Passionate Teams win!

SquadsStars
Experienced experts 
& artisans dedicated 
to their craft.

Spirited crews aligned, 
outspoken & unleashed 
to be brilliant.
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Passionate Teams win!

49%

having the  
 

“best time”  
or a  

“good time”  
 

at work

artisans
89%

teams
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Business results

2006 2008 2010 2012 2014 2016

800%

600%

400%

200%

Market 
LeaderSince transitioning to ADM, they 

outpaced all other competitors
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Ignite Your Leadership Agility
you         others

health         performance

before

before

awareness         skillsbefore

structure         processbefore

experiments         deliverybefore
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My Personal “AHA!”

Pete learns a valuable 
lesson from his 
coaching engagement 
at 
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My Personal “AHA!”

Catalyst

the expert

the achiever

These didn’t work    

Time to try a 
new mindset
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My Personal “AHA!”
One Rule 

Regardless of how 
teams operate, they will 
demonstrate working 
software each month.
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Mistake       over-focus on the destination
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Agile Health is earned every day

Agile
Health
it’s earned 

through pain 
& hard work.

Cannot be given.
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Ignite Your Leadership Agility
you         others
awareness         skills

health         performance

enjoy the ride

before

before

journey         destinationbefore

before

structure         processbefore

experiments         deliverybefore
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Leadership agility Role-Models
None of these Leaders were 
the head of their organization. 

Yet each developed a culture of 
agility to thrive beyond them. 
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Thank you!

CEC
Certified 

Enterprise 
Agile  
Coach

Certified 
Agile  

Leadership 
Educator

CAL

Join me at the Genius Bar 
12:30 - 1:30PM Today

Join us at a Certified Agile 
Leadership (CAL) 1 Workshop

Pete  
Behrens


