Xk
e Six Mistakes You're Makina as a Leader

\',/

. petebehrens
#1lc Leadership P ‘ TWEET!

by Trail Ridge



EADERSHIP

<tories from corpor'a+e aai\i-h/...

l_earninﬂ From the discoveries ot others..
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A PERSONAL

PETE LEARNS A VALUABLE
LESSON (N HOW HIS KIDS
REFLECT RIS PARENTING

.
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A PERSONAL

How are YOV snowiwne
VP AS A LEADER?
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). OVER-FOCUS ON OTHERS
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MANAGEMENT'S

=

(562\ SAY THEIR MBNAGER
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REFOCUS ON

\',/

'‘Unless leaders do

\ they are unlikely to create
' business transtormation.
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STORY...

While little has chanaed in the
way research is cohducted.

Lars is taking it Personaljg/ -
experimenting on himsel O =

Global Research
Director
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EXPERIMENTS ON

Mission B Mission €
MISSION A * f

Mission-oriented
Leadership Me_9-|-a,(:,p]n a @ petebehrens
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SAFE-TO-EXPERIMENT

MISSION A
/

They not only
exPerimenJr oh
research,

Flash-Swarm
ExPerimenJrs
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NEW CONTRACTS SIGNED

CUSTOMER SATISFACTION GROWTH
EMPLOYEE ENGAGEMENT GROWTH

Yy /

Global Research
Director
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YOour LEADERSHIP AGILITY

How you show up imPachc:- the
or'aaniza-ﬁona\ aaithy o+ others

Leadership @ petebehrens
by Trail Ridge #pettersobtwarecon



ANOCTHER PERSONAL

PETE LEARNS A
VALUABLE LESSON
REGARDING WIS LACK
OF AWARENESS WITH
HIS PARTNER, TANA
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It’'s Not About the Nalil
hitps://youtu.be/~-4EDhdAHrOg



https://youtu.be/-4EDhdAHrOg

ANOCTHER PERSONAL
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Bl Knows best
B <olves Prola\ems
B Gets work done

L] Noloocly does it better
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2. OVER-FOCUS ON SKILLS

\71

€0% O6F MANAGERS
BELIEVE THEY ARE
SUPPORTIVE OF EMPLOYEES

\ ONLY 28% OF
) EMPLOYEES AGREE
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http://www.rpx2.com/self-awareness-performance-management

15 THE KEY

s ONLY 287 OF
EMPLOYEES AGREE

O, M"! 5 ©

\

o

Fixing this does hot
require skl acquisiﬁon

It r‘equir's %

enliathenmenJr |
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YOUR POUWER STYLE

| | Patient
L1 Listens
L] Inquires
] EmPaJrheJric
L] Caring
] Humble
L] Flexible

Leadership
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Qe

ASSERTIVE
—

Bl Persistent
B Inhovative

B Articulate

B unatraid

Bl Smar+t
B Conlident
L] Focused
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YOur POWER STYLE

QO I was (aMm)
ATV OVER-ASSERTIVE

L] Patient — N\

ASSERTIVE

Bl Persistent
] Listens - > Il Innovative
[ inquires B Articulote
L] EmPaJrheJric 7/ B unatraid
0 Caring A Smort
L1 Humble L] Contident
] Flexible L] Focused
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STORY...

Rachel was seekin E to improve
ec+|\/er\es<5

her \eadershlp el

Financial Portfolio
Director

STAKEHOLDERS

DireeT RePOrRTS S
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YOur POWER STYLE

0

O RACHEL REALIZED SHE IS
ATIVE OVER-ACCOMMODATIVE ASSERTIVE
D Patient O i . Persistent
Ij |_i§+el’\6 N / ' IHI’\O\/OH‘ive

Bl Articulate
B unatraid

D N qu ires

L1 Caring Bl Smart
L1 Humble B Conlident
] Flexible ll Focused
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PRECEDES
PRECEDES

Rachel became
aware o+ her
\eaaler‘ship habits
and beaan to
exper‘imen on them

\.4

@PeJrelaehrens
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YOour LEADERSHIP AGILITY

SKILLS

BEFORE

Skills are only useful iF and
when you know to use them.
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® OVER-FOCUS ON PROCESS

Don't be a Jar\uary Person

73% ok People
aive up on their
Fithess goals

TJANVARY FEBRUVARY
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SUSTAINING OROGANIZATIONAL

:

i
1

LEADERSHIP

LIMITED
AGILITY
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BEHAVIORS THROVGH STRUCTURE

- you seek.
behavior
chanﬂe,

chanae the

or‘ﬂanizaﬂon
structures.

CULTURE
FoLLOWS
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STORY...

Facin
o dobal © .
Satt 33 nancial .
C cYri
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Last gt

chao (AR,
<ookesm:m.
ot

GI\I/Ianaging IT Director
obal Consulting Firm
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RADICAL

Like mahy
oraanizaﬂona
deve\opmerﬁ 2
suPPor‘Jr were

separated

Leadership
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ARCHITECTURE

Q

SUPPORT

O

Iupia
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RADICAL

SVPPORT 2.0

3-Month exPer‘imenJr -
break. down silos led to
a 4-yeor jour'ney ot
adclr'eesing systemic
orﬂanizaﬁona\ lssues.

Created hyper—co\\aboraﬂve
x-functional, x-location teams
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ELIMINATED

£

p _a
/ b
P> |

4 Business™
7 BNALYSTS

|
N

, i //“ \
4 PROTECT

7 MANAGERS

e

Eliminated ob titles to
drive sel —oraar\izecl

PROFESSIONAL
DEVELOPMENT
teams to solve Prolaleme. «

LEADER
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RESVLTS

A smaller Nimble Teams

ImPr'ovecl Satistaction

al Increased Resiliency

M Happier Employees

) 2

A4
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YOour LEADERSHIP AGILITY

MINDSET

BEFORE

SKILLS
PROCESS

BEFORE

Delivery is only uselul i you
are deliverina the right things.
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¥ OVER-FOCUS ON DELIVERY

I

(7 TECHNOLOGY

AND
JAUT OMATION

e N K

\Y,
< Y
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A 3T 0O

B

TR Sa=mT

Business Operations  Her and her POs conduct Sprint

Leader

Reviews with key 'Stakeholders"
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Fee\ina
uncomf-ortable
she opened
the review up
to more real
users..

.and learned a
ﬂr‘eaJr deal..
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WITH MORE STAKEHOLDERS
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‘” Focus‘.“

COMPLEX OVTCOMES

MISSION CONTROL
CAMPLICATED OUTPUTS

R /
',:?
///
a— %

QUALITY

,,,,1%7/77”" o
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RESVLTS

Grace now
engages teams
clir'ecﬂy with
stakeholders
to +r'u|y learn
what is wor'kinﬂ
ond what is not

'Reverse Sprint Review' with stakeholders
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YOour LEADERSHIP AGILITY

SKILLS

PROCESS
DELIVERY

Behavioral chanaes are short-term.
Structural chanaes sustain.

BEFORE

BEFORE

BEFORE
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€ OVER-FOCUS ON PERFORMANCE

Bl FASTER
Bl CHEAPER
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PERFORMANCE

Excellence

COMPANIES

Tim CoLLINS ™

Buit to Last

w6 1110

Leadership
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In search ol

< Performince

( By 2006

- Only 3074
SHill Hiﬂh

ebeo
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PERFORMANCE + HEALTH
pela ey Orﬁahiza‘HOHG ‘P Ocuélﬂa o g
T PerPOrman h8\ are

BEYO D

PERFORMANCE

than those Pocusina on
Per'f—or'mar\ce alone.
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My PeERSONAL o)

L] |8H+i—Pi89 +oa\
B Gains ‘Buy-In’

,. @ Alighs resources
e S ————" @ Drives adoption and
AGILE MISSION ACCOMPLISHED??? L i vt
#1le Leadership @PeJrelaehreg
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PERFORMANCE

| PERFORMANCE ~ + HEALTW

B More S O QuaLITY PROPUCTS

[ FAsTER / [ CusToMER SATISFACTION

B CHEAPER " O EMPLOYEE ENGAGEMENT
Leadership O ORGANIZATION RESILIENCY
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Adaptive Development Methodology

Senior VP
Engineering

2016 208
..
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PASSIONATE

STARS

Experier\ceol experts SPirHeal crews aliﬂr\ed,
L artisans dedicated outspoken L unleashed
to their crat-t to be briliant.
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PASSIONATE

0

(W HAVING THE

N "BEST TIME”
or A

artisans "666D TIME”

AT WORK
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RESVLTS

MARKET
LEADER

§007%
600%
t00%
200%

Since +ran9i+ioninﬁ to ADM, +hey
ou’rpaced ol other competitors

salesforce

‘.‘"‘“

20)¢ 2006

2006 200% 20160 20)e
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YOour LEADERSHIP AGILITY

SKILLS

PROCESS
DELIVERY

PERFORMANCE

BEFORE

BEFORE

BEFORE

).
e
3.
4
S.

BEFORE
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My PERSONAL

PETE LEARNS A VALUABLE
LESS0ON FROM HIS
COACHING ENGAGEMENT

salesforce
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My PERSONAL

/

These didn't work

Time 1o +r'\/ a
new mindset
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My PERSONAL

-
-
|
e
e

tw'

Keaaraﬂess ot how
teams oPeraJre, +hey will
demonstrate working
sofHtware each month

May  TuN ToL

g e e

SHOWCASE! SHOWCASE! SHOWCASE! SHIP!
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b. oVER-FOCUS 6N THE DESTINATION
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AGILE HEALTH IS EARNED EVERY DAY

FAGILE\

HEALTH

CANNOT BE GIVEN.

I7T'S EARNED
THROVGH PAIN
4+ HARD WORK. /

y

///

\

—— .
S ————

Leadership @ petebehrens
by Trail Ridge #pettersobtwarecon



YOour LEADERSHIP AGILITY

SKILLS

PROCESS
DELIVERY
PERFORMANCE
DESTINATION
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BEFORE

BEFORE
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e
3.
Y.
S.

BEFORE

6.
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LEADERSHIP AGILITY

None of these Leaders were
the head ofF their oraanizaﬁor\.

Yet each deve\opeal a culture ofF
agility to thrive beyor\d them
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THANK

\',/

Joinh me at the

Tocla\/

Joih us at a

V\lor'kshop

ca.| [cec]

CERTIFIED  CERTIFIED
, AGILE Euzsamcss
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