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Lord of 

Your OWN Rings



Once upon a time…
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Product myProduct = new Product();
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Product myProduct = new Product();
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customers
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myProduct



era = 90s;
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active 
users

sales community’s 
success
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What is success?

90s 2000s now
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apps  x drivers  x usage
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CoCreating_With > Creating_For
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name = jason;
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First Citizens Bank (Eddie_Leonard)



realizations = 3;

everyone has a problem

everyone wants a community

everyone knows the solution



In 2014, we decided pre-release our OS as we developed it



Maybe 100K people
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How about over 2M?
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#WindowsInsiders are the 
millions who represent the billions 

(15M!)
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The 
Windows 
Insider 
Program is…

Flighting pre-release 
Windows 

Getting feedback on 
these builds

Community engagement



Flight Test Builds to Rings

Canary (Ring 0)

Self-host (Ring 1)

Windows Insider Fast (Ring 2)

Windows Insider Slow (Ring 3)



Feedback and Closing-the-loop



Community
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1. Have a clear WHY they should invest 
(that benefits them)



2. Co-create with them



3. Be their 
advocate and 

celebrate 
their wins



4. Share your stage



5. Have inside jokes and symbols



6. Meet regularly virtually or in-person



7. Be vulnerable and make it safe 
for THEM to be vulnerable



8. Keep learning together



9. Help them connect to one another



10. Embrace shenanigans



Homework: 

Build your 
testing 
COMMUNITY



What would you do if you could not fail?
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If you’re using Windows 
and/or Office in your 
company

Join the movement!
http://aka.ms/m365insiders


