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Dawn Jardine

An Independent QA Consultant in Toronto, Dawn Jardine has worked in several
roles in her career. After years in the teaching profession, Dawn changed direction
and entered the software field as a front-end web developer for an eLearning
software company. Dawn expanded her skills and expertise to include instructional
design, eventually joining the QA testing team. With more than fifteen years of
experience, she has participated in the launch of several eLearning and eCommerce
projects, including Canadian Police Knowledge Network, Canadian Tire Corporation,
Walmart Canada, and American Express Membership Rewards. Passionate about
quality process and women in technology, Dawn can be found on Twitter
@dawnjardine.
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Whatisalon1?

A frequent conversation
between a manager and
adirect report




Why do we have
them?

Build trust

Encourage performance
check-ins

Develop coaching skills







Schedule it,
reschedule it
but don’t
CANCEL it!






€€ Thereisa difference
between listening and
waiting your turn to speak

-Simon Sinek




Let them see you are human.
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Resources

https://getlighthouse.com/

hbr.org

Management
Tip of the
Day

Quick, practical management

advice to help you do your job
better, delivered weekdays.

@ Sign Up

“Succinctly explains how to deal with emotions
creatively & employ our intelligence in a beneficial way.”

EMOTIONAL
INTELLIGENCE

2.0&

INCLUDES A NEW & ENHANCED ONLINE EDITION OF
THE WORLD'S MOST POPULAR EMOTIONAL INTELLIGENCE TEST

TRAVIS BRADBERRY & JEAN GREAVES

LIGHTHOUSE

SIMON SINEK

LEADERS
EAT LAST
RS



https://getlighthouse.com/

Any questions?

You can find me at:
@dawnjardine y
BLOG: https://qualityyardstick.ca/
LinkedIn:https://www.linkedin.com/in/dawnjardine/
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